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Are you reviewing your goals and celebrating your results? Do you
have clear direction and goals that meet your overhead? Do you
know where you’re losing potential revenue? It’'s okay to ask your pa-
tients for money and get paid. It's okay not to work 24 hours a day,
seven days a week. Implementing new systems is like taking a
leap..you can’t make the jump without a high performing team. Learn
how your team can analyze reports and review their goals allowing
each team members voice to be heard.

OBJECTIVES:

« Understand the importance of reviewing production vs. collection
o Analyze your growth vs. attrition

o Reset your production and collection goals

« Realign opportunities for team members

e Review what goes into morning huddles

o Create successful team meetings

It was over 30 years ago that Kay began helping teams as a Dental
Practice Coach, and she has proudly been AGD CODE 550 the driv-
ing force for hundreds of practices to reach and exceed their profes-
sional goals. As Benco’s Practice Solution Ambassador, Kay is pas-
sionate about her work and carries a strong background in dental
business systems, team motivation, leadership, and practice

Please RSVP with Tisha Talbot @ pcdaemail@gmail.com The meeting will be held at Grass-
lands Golf & Country Club, 1600 Grasslands Blvd., Lakeland, 33801. Cocktail hour starts @ 6
p-m. and dinner starts @ 6:30 p.m. The presentation will start at 7 p.m.
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